
Familiarisation Guide: Email Marketing
• Create an email list acquisition strategy using HubSpot that can capture audience information based on your segmentation
• Utilizing forms to build email lists for the business scenario chosen’s Email Marketing campaign.

Part 1

• Outline the objectives of the Email Marketing campaign for the business scenario chosen 
• Define audience segments for effective targeting.Part 2

• Create a promotional email marketing campaign for the chosen business scenario using HubSpot's drag-and-drop email builder. 
• Implement best practices in email creation throughout the process.Part 3

• Segmentation of Email Database
• Customer List Creation for Email TargetingPart 4

• Colour Theory:  How do the chosen colours cater to the preferences and emotions of the target audience?
• Typography:  How does the selected font style and size enhance readability and appeal to the audience?
• Layout and Composition: How does the arrangement of elements (images, text, whitespace) guide the viewer's attention and convey the message?
• Imagery:  How do the selected images or icons resonate with the target audience and support the campaign's message?

Part 6

• How to Measure the Success of Email Marketing Campaign using KPIsCustomer List Creation for Email Targeting
• Strategies to Improve Email Deliverability and EngagementPart 5



Identify Key Metrics & KPIs

• Create an email list acquisition strategy using HubSpot that 
can capture audience information based on your 
segmentation

• Utilizing forms to build email lists for the business scenario 
chosen’s Email Marketing campaign.

Part 1



Importance of Building Your Own Database

Scenario
Imagine you're running a successful Facebook page for your business. You have thousands of followers who engage with your content and seem interested in your 
products/services. However, you realize that you don't actually "own" this audience. If your Facebook account was banned tomorrow, you'd lose all those connections.

The Power of Email Lists

 Platform Dependency: Your Facebook followers belong to Facebook, not you. You have limited control over how you can reach them, and Facebook's algorithm determines who sees your posts.

 Algorithm Changes: Facebook's algorithm can change at any time, reducing the reach of your organic posts and forcing you to spend more on ads to reach your own followers.

 Data Limitations: You can't easily export or segment your Facebook followers based on their specific interests or behaviors.

 Risk of Account Suspension: If your Facebook page violates their terms of service, it could be suspended or shut down, overnight you'd lose access to your audience, built up over years.

Why Social Media isn’t Your Database

 Ownership: Your email list is your own asset. You have complete control over who you reach and how often.

 Direct Communication: You can send personalized emails directly to your subscribers' inboxes, bypassing social media algorithms.

 Segmentation: You can easily segment your email list based on interests, demographics, or behaviors, allowing for highly targeted campaigns.

 Lead Nurturing: You can build relationships with subscribers over time, nurturing them into loyal customers.

 Data-Driven Decisions: You can track open rates, click-through rates, and conversions to measure the effectiveness of your email marketing efforts. 

How to Build Your Email List with HubSpot
 Create a Compelling Lead Magnet: Offer something valuable (e.g., discount code, ebook, free consultation) in exchange for an email address.

 Create a Landing Page (Optional): If you have a website, use HubSpot's free landing page builder to create a page where visitors can sign up for your lead magnet.

 Create a Signup Form: Use HubSpot's form builder to create an embedded form for your website or a standalone form to share on social media.

 Promote Your Lead Magnet: Share it on your Facebook page, Instagram, and other Social Media channels. Start to transfer Followers into your own Database

 Import Existing Contacts: If you have a list of customer emails, import them into HubSpot to start building your database.



Importance of Building Your Own Database

Email Acquisition via



Importance of Building Your Own Database

Campaign Objectives
1. We want to acquire 200 new email contacts from visitors to Real Style website (however they are land on our page)
2. We will use HubSpot Form. 
3. Emails collected are to be used for  "Summer Collection Launch" email campaign later.



Importance of Building Your Own Database



Importance of Building Your Own Database

<script charset="utf-8" type="text/javascript" 
src="//js.hsforms.net/forms/embed/v2.js"></script>
<script>
  hbspt.forms.create({
    region: "na1",
    portalId: "46333585",
    formId: "dce6bb31-5f48-4954-97a6-e2a31fc0644c"
  });
</script>

Embed Code into your Website Share it as a Link on Social Media if you do not have 
your own website 

https://share.hsforms.com/13Oa7MV9ISVSXpuKjH8BkTArl381

Real Style

https://share.hsforms.com/13Oa7MV9ISVSXpuKjH8BkTArl381


Importance of Building Your Own Database

Consumer key in details

Access Form Submission 
to see the users who have 
submitted their details

Real Style



Identify Key Metrics & KPIs

• Outline the objectives of the Email Marketing campaign for 
the business scenario chosen 

• Define audience segments for effective targeting.

Part 2



Define Objectives and Segmentation

Campaign Objectives

Primary  Objective 1
Achieve 20% Conversions of 
the new Summer Sale Email 
Campaign 

Primary  Objective 2
Improve Customer 
Engagement for New 
Purchasers via increase in 
Website visit by 20% for New 
Purchasers

Definition
Customers who have made 
multiple purchases or have 
high engagement with 
previous emails.

Goal
Encourage repeat purchases 
and brand loyalty.

HubSpot List Creation
Create a list based on 
purchase history or email 
engagement (opens, clicks) 
within a specific timeframe.

Regular Buyers Segment

Definition
Customers who have made 
a purchase within the last 6-
12 months

Goal
Reactivate and encourage 
them to explore the new 
collection.

HubSpot List Creation
Create a list based on 
purchase date.

New Purchasers Segment



Creating an Email on HubSpot

• Create a promotional email marketing campaign for the 
chosen business scenario using HubSpot's drag-and-drop 
email builder. 

• Implement best practices in email creation throughout the 
process.

Part 3



Creating an Email on HubSpot



Creating an Email on HubSpot

Edit your email content



Creating an Email on HubSpot



Creating an Email on HubSpot



Creating an Email on HubSpot



Email List Building

• Segmentation of Email Database

• Customer List Creation for Email Targeting relevant to 
Marketing Objectives

Part 4



Email List Building
Import Your Email List into HubSpot – Basic Importation



Email List Building
Import Your Email List into HubSpot – Basic Importation

Map Properties
Match the columns in your spreadsheet (likely just 
"Email") to HubSpot's contact properties.



Email List Building



Email List Building

Create Segmented Lists (Without Website)



Email List Building

Create Segmented Lists (Without Website)



Email List Building

Create Segmented Lists (Without Website)



Email List Building

Create Segmented Lists (Without Website)

Campaign Objectives

Primary  Objective 1
Achieve 20% Conversions 
of the new Summer Sale 
Email Campaign 

Primary  Objective 2
Improve Customer 
Engagement for New 
Purchasers via increase in 
Website visit by 20% for 
New Purchasers



Email List Building

Create Segmented Lists (Without Website)



Email List Building

Create Segmented Lists (Without Website)



Email List Building

Create Segmented Lists (Without Website)



Email List Building

Create Segmented Lists (Without Website)

Campaign Objectives

Primary  Objective 1
Achieve 20% Conversions 
of the new Summer Sale 
Email Campaign 

Primary  Objective 2
Improve Customer 
Engagement for New 
Purchasers via increase in 
Website visit by 20% for 
New Purchasers



Measuring Success with KPIs & Strategies for Improvements 

• How to Measure the Success of Email Marketing Campaign 
using KPIs

• Strategies to Improve Email Deliverability and Engagement

Part 5



Measuring Success with KPIs & Strategies for Improvements 

How to Measure the Success of Email Marketing Campaign using KPIs

A/B test different subject lines and preview text.
Refine your email list segmentation to ensure relevancy.
Optimize sending time for better deliverability and visibility.
Analyze which elements (subject line, sender name, preview text) worked best and replicate them.
Continue testing variations to maintain high open rates.

Experiment with stronger calls to action (CTAs).
Improve email design and layout to make CTAs more prominent.
Test different link placements within the email.
Analyze which links or CTAs performed best and replicate them.
Use heatmap tools (if available) to understand click patterns and optimize accordingly.

The percentage of recipients who open an email.

Indicates the effectiveness of the subject line and preview text in grabbing attention.

How to use KPI
A low open rate might suggest the need for more compelling 
subject lines or better segmentation to ensure relevance.

KPI Description

Importance of KPI

Open Rate

Click-Through 
Rate

KPI Description
The percentage of recipients who click on a link within the email.

Importance of KPI

What to do with 
a Low KPI

(Poor Performance)

What to do with 
a High KPI

(Good Perfomance)

A low CTR might suggest the need for stronger calls to action, more relevant content, or better email design.

What to do with 
a Low KPI

(Poor Performance)

What to do with 
a High KPI

(Good Perfomance)

Measures the effectiveness of the email content and call-to-action in driving traffic to a website or landing page.

How to use KPI



Measuring Success with KPIs & Strategies for Improvements 

How to Measure the Success of Email Marketing Campaign using KPIs

Review landing page experience and ensure it aligns with the email's message and offer.
Simplify the checkout process or form submission.
Offer stronger incentives or more compelling offers.
Analyze the successful elements of the email and landing page and use them in future campaigns.
Consider expanding the offer to a wider audience.

Review email frequency and content relevance.
Segment your list to send more targeted emails.
Ensure easy unsubscribe options are visible.
Continue sending valuable content that your audience finds relevant and engaging.
Experiment with increasing email frequency or introducing new types of content.

Conversion Rate

KPI Description
The percentage of recipients who complete a desired action after clicking a link 
in the email (e.g., making a purchase, signing up for a webinar).

Importance of KPI The ultimate goal of most email campaigns is to drive conversions. 
This metric measures the success of the campaign in achieving that goal.

Unsubscribe Rate

KPI Description
The percentage of recipients who unsubscribe from the email list after receiving an email.

Importance of KPI  Indicates the level of dissatisfaction with the email content or frequency.
 A high unsubscribe rate could lead to a shrinking email list and reduced reach.

How to use KPI  A high unsubscribe rate might suggest the need to adjust email frequency, 
improve content relevance, or segment the list more effectively.

What to do with 
a Low KPI

(Good Performance)

What to do with 
a High KPI

(Poor Perfomance)

How to use KPI A low conversion rate might indicate issues with the landing page experience,
 offer relevance, or checkout process.

What to do with 
a Low KPI

(Poor Performance)

What to do with 
a High KPI

(Good Perfomance)



Measuring Success with KPIs & Strategies for Improvements 

Strategies to Improve Email Deliverability and Engagement

Regularly remove invalid or inactive email addresses.   
Use email verification tools to ensure the accuracy of email addresses.   
Example: Remove addresses that consistently bounce or haven't opened an email in six months.
Refrain from using words like "free," "guarantee," "urgent," or excessive exclamation points in your subject lines and email body.   
Example: Instead of "FREE Shipping on All Orders!", use "Enjoy Complimentary Shipping on Your Next Purchase."

If sending large volumes of emails, gradually increase sending volume to establish a good sender reputation.   
Example: Start with sending 500 emails per day, then gradually increase to 1,000, 2,000, and so on.

Write clear, concise, and personalized subject lines that capture attention and create a sense of urgency.
Example: "You're Invited to Our Exclusive Summer Collection Preview!" or "Last Chance: 25% Off Your Favorite Styles

Tailor your email content to the specific interests and needs of your audience segments.
Provide valuable information, offers, or exclusive content that your subscribers will appreciate.
Example: Send an email featuring "Must-Have Summer Dresses" for female or "Top 5 Trending Men's Shirts" for male customers
Use a clean, uncluttered layout with easy-to-read fonts and colors.   
Incorporate high-quality images and visuals to break up text and make the email more engaging.   
Use responsive design to ensure emails look good on all devices.   
Use strong, actionable language in your CTAs (e.g., "Book Now," "Get Your Discount," "Learn More").
Make the CTA button stand out visually with contrasting colors.   
Example: "Shop the New Summer Collection Now" with a button that links directly to the relevant landing page.

Clean Email List

Avoid Spam Trigger Words

Warm Up Your IP Address

Compelling Subject Lines

Relevant and Valuable 
Content

Visually Appealing Design

Improve Deliverability & Avoid Spam Filters

Clear Call to Action (CTA)

Enhance Email Content & Design for Engagement



Measuring Success with KPIs & Strategies for Improvements 

Strategies to Improve Email Deliverability and Engagement

Test different subject lines to see which ones get higher open rates.
Example: Compare "Beat the Heat with Cool Aircon Deals" vs. "Your Aircon Needs a Checkup!"

Try different email formats, layouts, and visuals to see what resonates best with your audience.
Example: Compare the performance of text-based emails versus image-heavy emails.

Include surveys in your emails to get feedback from your subscribers.   
Example: Ask for feedback on the types of content they want to see or the frequency of emails they prefer.

A/B Test Subject Lines:

Experiment with Content 
and Design

Gather Feedback

Monitor and Analyze with A/B Testing and Iterative Improvement



Design Principles and Audience Engagement

• Colour Theory: How do the chosen colours cater to the preferences 
and emotions of the target audience?

• Typography: How does the selected font style and size enhance 
readability and appeal to the audience?

• Layout and Composition: How does the arrangement of elements 
(images, text, whitespace) guide the viewer's attention and convey 
the message?

• Imagery: How do the selected images or icons resonate with the 
target audience and support the campaign's message?

Part 6



Design Principles and Audience Engagement

Colour Theory

https://www.youtube.com/watch?v=x0smq5ljlf4

https://www.youtube.com/watch?v=x0smq5ljlf4


Design Principles and Audience Engagement

Typography

https://www.youtube.com/watch?v=7eBaY957pfw

https://www.youtube.com/watch?v=7eBaY957pfw


Design Principles and Audience Engagement

Layout & Composition

https://www.youtube.com/watch?v=a5KYlHNKQB8

https://www.youtube.com/watch?v=a5KYlHNKQB8


Design Principles and Audience Engagement

Imagery

https://www.youtube.com/watch?v=9jVURpdzRGA

https://www.youtube.com/watch?v=9jVURpdzRGA
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